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“A goal without 
a plan is just a 

wish.”

Antoine de 
Saint-Exupéry



Scaling up promising practices requires 
planning, persistence, and discipline



Successful implementation and planning starts with 
asking the right questions often and earnestly… 

1

2

What are we trying to do?
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How are we engaging others?

Are we using data to monitor and track progress?

4

How do we sustain the effort?5

Are our actions moving forward the vision? 



Developing plans is a crucial component of achieving 
system and campus goals
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