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Statewide Conversations



SUNY and a 
Healthier 
New York

SUNY and the Seamless 
Education Pipeline

SUNY and an 
Energy-Smart 

New York

SUNY and 
the World

SUNY and the 
Vibrant Community

SUNY and the 
Entrepreneurial 
Century

Six Big Ideas
DIVERSITY COUNTS



My favorite…

SUNY and the 
Seamless 
Education 
Pipeline
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A + C = S
ACCESS COMPLETION SUCCESS

Educating 
more people

Educating 
them better

Best bet a 
society can make
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College
4-year
40%

Community
College
3-year
22%

The Completion Puzzle

Community 
College 
2-year
13%

College
6-year
59%

Community 
College
4-year
28%



White
63%

Hispanic
54%

Black
39% Dev Ed

30%

Adult 
Learners

50%

The Completion Puzzle…Disaggregated

Pell Grant 
Recipients

49%



Philanthropic Community’s Completion Challenge

2008:
Doubling low-

income by 
2025

2008:
Increase # of 
degrees to 

60% by 2025



The American Graduation Initiative
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Completion Initiatives







60% in 40% out 
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If only-if only-we could come together on a 
national strategy to enhance and expand our 

natural advantages; more migration, more post-
secondary education, better infrastructure, 

more government research, smart incentives for 
spurring millions of start-ups...nobody could 

touch us. We're that close.

Thomas Friedman



Let me 

illustrate…



In New York, for every 
100 ninth grade students… 

73 students graduate from 
high school four years later…

51 students immediately enter college… 

37 students are still enrolled in their second year… 

and 23 students graduate with either an associate’s degree within 
three years or a bachelor’s degree within six years.
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Cradle to Career Roadmap









Portland, OR

Dallas, TX

High School Graduation      Postsecondary Enrollment 

Kindergarten Readiness      Early Grade Reading      High School Graduation      Postsecondary Enrollment      Postsecondary Completion  

Early Grade Reading      Middle Grade Math      High School Graduation      Postsecondary Enrollment 

High School Graduation      Postsecondary Enrollment      Postsecondary Completion

Middle Grade Math      High School Graduation      Postsecondary Enrollment      Postsecondary Completion 
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Does it work?



Portland, OR

32



Summer Melt

Source: Benjamin Castleman & Lindsay Page (2014). “Summer Melt: Supporting Low-Income Students Through 
the Transition to College”

• 10-40% of college-intending students “melt” during the three months 
between high school graduation and the first day of college

• Greater chance of melt for students from low-income households and those 
enrolling at a 2-yr college

33

High School College
June July August Sep.



Pillar 1:
Convening Key 
Stakeholders

Pillar 2:
Identifying 

Shared Goals

Pillar 3:
Evidence-

Based 
Decisions

Pillar 4:
Sustaining 
Success

Four Pillars for Collective Impact



Key 
Stakeholders



Shared 
Goal



Evidence-
based



Sustained Support



Most important pillar could be learning 
how to collect and use evidence.



Is it time for a new normal? 
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Continuous 
improvement is 
not new, 
but must be the 
new normal.



Who is doing this work?



Act
How to 

improve next 
time

Plan
How to 

improve next 
time

Do
Observe & 
collect data

Check
Did things 

happen 
according to 

plan?





Institute for Health 
Improvement





THE ANNIE E. CASEY FOUNDATION

2017
KIDS COUNT 
DATA BOOK





Dear Bill and Melinda, 

Thank you for your recent 
commitment to networks 
for school improvement…



Being the best at getting better.
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